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Project & Operations Manager North Brabant
Product Development & Business Development linkedin.com/in/alperenimamogluu
SUMMARY

* Project and operations manager with experience in agricultural drone development, field services and
material management in server manufacturing.

e At ADT Aviation, resolved supplier issues, improved working processes and coordinated hardware,
software and operations teams. Ran stakeholder meetings and followed up on decisions.

e Built and trained an operations team at DEPAR Aviation, and worked directly with customers through
demonstrations and training.

SKILLS

Project Planning - Product Development - Team Leadership - Stakeholder Communication - Supplier
Coordination - Process Improvement - Budgeting & Cost Estimation - Customer Demonstrations & Training
- Business Development Support

PROFESSIONAL EXPERIENCE

Team Lead - Material Management

Supermicro | 's-Hertogenbosch, Netherlands Jan 2026 - Sep 2026

¢ Led team activities in material management at Supermicro.

¢ Also worked in rack assembly and supported other operational areas alongside material management
responsibilities.

R&D Project & Operations Manager

ADT Aviation | Istanbul, Turkey Jan 2024 - Apr 2025

* Managed agricultural drone development from planning to testing and customer demonstrations,
working with hardware, software and operations teams.

* Tracked development progress, resolved supplier issues and coordinated component sourcing.

e Ran stakeholder meetings, presented project updates and followed up on decisions. Supported
discussions with potential solution partners.

¢ Prepared budgets and cost estimates, and improved how teams shared requirements and organised
testing.

Operations Project Manager
DEPAR Aviation | Hatay, Turkey Mar 2022 - Jan 2024

* Built and trained the field operations team, organised assignments and schedules, and prepared
operational cost plans.

¢ Improved day-to-day workflows and field planning. Promoted to Manager within three months.
e Worked directly with customers, demonstrated agricultural drone services and delivered training.

EDUCATION

B.A. Political Science & International Relations | Dumlupinar University
CERTIFICATIONS AND TRAINING

Professional Scrum Master | (PSM |) | Scrum.org

ACHIEVEMENTS

* Completed a six-month development roadmap in five months at ADT Aviation.

* Expanded seasonal service coverage from 300 to 3,200 hectares at DEPAR Aviation through team
development and better field planning.

LANGUAGES

Turkish: Native | English: Professional working use





